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BACKGROUND

INTRODUCTION The Alameda County Transportation Commission

has historically invested in many different types

of fransportation networks including: freight rail,
transit, freeway and highway networks. Bicycle and
pedestrian investments at Alameda CTC did not
have such a prominent guidepost. The 400-mile
Countywide Bikeways Network creates a new vision
for a cohesive, consistent, and connected network
of high-quality bicycle facilities throughout the
county.

PURPOSE AND NEED

The Countywide Bikeways Network builds off priorities
already identified in the agency's past planning work
to form a cohesive network of safe and comfortable
bike routes of countywide importance.

A COHESIVE NETWORK OF COUNTYWIDE IMPORTANCE

The 2019 Countywide Active Transportation Plan (CATP) identified criteria to prioritize
improvements of countywide significance. The Countywide Bikeways Network identifies
a specific, interconnected network of priority routes by applying the CATP criteria to
elevate corridors already identified as priorities in the latest local jurisdiction planning
work.

A SAFE AND COMFORTABLE NETWORK

The 2020 Countywide Transportation Plan (CTP) set Between 2016 and
goals to improve and expand multimodal choice for 2020, more than 2,600
people of all ages and abilities, deliver and maintain people were injured

a high-quality transportation system, and create a in bicycle collisions

safe environment for people biking, walking, and reported on Alameda
rolling. The CTP identifies the Safe System Approach County roadways, more
as a way to establish safety as an overarching than 240 of whom were
priority throughout the transportation network in killed or suffered severe
Alameda County. The Countywide Bikeways Network injuries.

applies this approach to meet the goals of the CTP
by establishing a requirement that the network be
safe and comfortable for people of all ages and abilities.

KEY PRINCIPLES

The Countywide Bikeways Network focuses on five key principles that build off goals and
priorities from previous planning work at Alameda CTC (including the CTP and CATP).

SAFE AND COMFORTABLE

' The network prioritizes improvements

on or near high-injury corridors and
maximizes separation and comfort.

EQUITABLE

a” The network provides efficient and
ﬁ affordable travel and access to
ﬁ equity priority communities.

CONTINUOUS AND CONNECTED

The network provides access
across major barriers to create

a network of contfinuous long-
distance multijurisdictional bikeways
throughout Alameda County. It
prioritizes high quality connections
to activity centers and high-
frequency transit.

HIGH QUALITY

- On-street bikeways are assumed to
o - be comfortable and high-quality
g- and consistent with established

guidelines. Separated paths are for
the shared use of people walking
and biking.

VISIONARY

The network includes specific
% identified facilities in some locations
and corridors requiring further
planning in others. The Countywide
Bikeways Network includes some
feasible near-term projects and
others that require a long-term
development process.




3 | Alameda Countywide Bikeways Network

To Contra
Costa County

Downtown
Berkeley

(sity \
yriverss

oo\

ooy 2rdg

To San
Francisco
County

Amwmdﬁﬁ

ft
gandicy

Countywide
Bikeways
Network

(Adopted May 2022)

To Contra

©
Costa County o
‘o
A
i©
£
Y 33
0 -~
3 £} o .
@ 19T
g 3 s\ Dublin
5 3
& S
Dublin
Bay Trail Ashland  Castro Valle:
Manor o o o N\ 2 g
@
N Connector kad - West Dublin/ Dublin/ o %89
Oakland ' Castro Valley / Dublin Grade Pleasanton Pleasanton b
International 2 (238) B
Airport (OAK) W | < A
= % West Las Positas
8 Y
° [
\,O(ea‘l 2HASt jayward
93(\ e\pN enzo @ =
o b
= = ~ N
Winton dﬁdﬂtwh

Legend

— Bikeway corridor

=== Major bus corridor
and bikeway corridor

BART line and station

Rail station

Ferry terminal

Airport

The bikeways shown on this diagram
are simplified to emphasize

connections across the network.
The diagram is not to scale.

2> 000

H a Yy war d \a:\‘500

o
e

South
Hayward

Bernal

Pleasanton-Sunol

Sunol

Niles Canyon Trail J

Xe(\“\JSO“
605“\6\
A\p
Bay Trail Alvarado-Niles
2
Union 3 _
City S Fremont

To San Mateo
County

Sabercat
rai

Warm Springs/
South Fremont

Warm
Springs

To Santa Clara County

A Network of
Conceptual
Corridors

The corridors and names
reflect conceptual
alignments, which could
be on an arterial corridor
or a nearby parallel route.

To eastern Alameda County
and San Joaquin County

e



WHAT WILL THE
COUNTYWIDE
BIKEWAYS
NETWORK DO?

Implementing the 400-mile
Countywide Bikeways Network will
address each of the network’s Key
Principles. Evaluation metrics for
each principle are based on past
countywide planning work,
established regional
methodologies, consistency

with partner agency plans, and
factors that would improve the
competitiveness of projects on
the network for a range of funding
sources.

SAFETY

¥ 85%

of the top 20 High-injury Network
corridors are on or parallel to the
network.

EQUITY

re 93%

of Equity Priority Community census
tfracts are crossed by the network.

BARRIERS

% 100%

of major freeways, waterways, and
railways are crossed by the network.

CONNECTIVITY

& 100%

of existing passenger rail stations are
connected to the network and 100%
of major transit hubs are within a
S5-minute ride of the network.

ACTIVITY CENTERS

#E 100%

of Priority Development Areas are
crossed by the network, and 90% of
jobs are within a 5-minute ride of the
network.

A NETWORK FOR ALL AGES AND ABILITIES

To achieve a truly safe, comfortable, and high-quality Countywide Bikeways Network,
in December 2022 the Commission adopted a resolution setting an All Ages and Abilities
bikeways standard.

At present, the National Association of City Transportation Officials’ Contextual Guidance
for Selecting All Ages and Abilities Bikeways provides the best context sensitive guidance
to achieve an All Ages and Abilities standard. This guidance requires protected or
separated facilities along major arterials and collector streets, providing an environment
where people are safe and feel safe on the Countywide Bikeways Network. Striped

and unprotected bike lanes (bike boulevards or neighborhood bikeways) are safe and
comfortable treatments on low volume and speed streets.

Alameda CTC's All Ages and Abilities policy aligns with the existing Metropolitan
Transportation Commission policy for the regional Active Transportation Network (of
which the Countywide Bikeways Network is a subset) and conforms with the direction of
an increasing number of federal and state funding conditions. Prioritizing the Countywide
Bikeways Network and maintaining an All Ages and Abilities policy for Alameda CTC'’s
discretionary funds ensures a consistent, high-quality network and that projects across the
county are competitive for outside matching funds.

Commission Resolution adopted December 2022:

WHEREAS, the Alaomeda County Transportation Commission (Alaomeda CTC) is committed
to deliver safe, accessible, sustainable, equitable, and multi-modal tfransportation
programs and projects in Alameda County.

WHEREAS, the 2020 Countywide Transportation Plan (CTP) recommends the Complete
Corridors Approach and calls for Alameda CTC to build the low-stress walking and biking
network, including low-stress facilities on Arterials and/or Alternative Routes and prioritizing
transit on major roadways.

WHEREAS, the 2020 CTP recommends the Safe System Approach to reduce the number of
severe and fatal tfransportation injuries, an approach consistent with the United States
Department of Transportation and the Metropolitan Transportation Commission’s (MTC's)
goal of zero roadway fatalities.

WHEREAS, the Countywide Bikeways Network builds off recent approved planning efforts,
including the 2019 Countywide Active Transportation Plan and the 2020 Countywide
Transportation Plan.

WHEREAS, on May 26, 2022 the Alameda CTC approved the Countywide Bikeways
Network, which creates a vision for a more than 400-mile All Ages and Abilities bikeway
network consisting of corridors of countywide significance.

WHEREAS, the five key principles of the Countywide Bikeways Network are that the
network will be safe and comfortable, equitable, continuous and connected, high
quality, and visionary.

WHEREAS, between 2016 and 2020, more than 2,600 people were injured in bicycle injury
collisions reported on Alameda County roadways, more than 240 of whom were killed or
suffered severe injuries.
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A NETWORK FOR ALL AGES AND ABILITIES DESIGN EXPECTATIONS

(CO NT.) The implementation of the All Ages and Abilities policy for the Countywide Bikeways
Network will be guided by a set of design expectations.

WHEREAS, high-quality bikeways are an important component of the Safe System

approach to preventing these injuries and fatalities, and such facilities also support COUNTYWIDE BIKEWAYS FACILITIES ARE
Alameda CTC goals toward safe, connected, and comfortable facilities o encourage EXPECTED TO:
sustainable mode shift. :

Incorporate All Ages and Abilities design principles
defined in the NACTO Contextual Guidance for Selecting
All Ages and Abilities Bikeways.

WHEREAS, the MTC passed an updated Complete Streets Policy on March 25, 2022,
requiring projects on the regional Active Transportation Network applying for regional
discretionary transportation funding or support to incorporate design principles based on

National Association of City Transportation Officials (NACTO) Contextual Guidance for * Class I and Class lll facilities should demonstrate the appropriateness (vehicle
Selec’ring All Ages and Abilities Bikewoys speed and volume requirements) of the facility relative to an All Ages and

: Abilities standard.
WHEREAS, the Alameda CTC Countywide Bikeways Network aligns with the Metropolitan * Separated (Class ) or Protected (Class IV) bike faciliies achieve this standard
Transportation Commission Active Transportation Network and the Alameda CTC strives O EIT [(Eelekien; G ieliel CiSiiels Wi el S ellim=s el Soeses,
to support local jurisdictions in achieving local and regional goals for safety, comfort, and * On some corridors, a single street may not be able to best serve all modes, but
sus’roinobili’ry a set of parallel facilities fogether (e.g. a transit priority street and parallel All

Ages and Abilities bikeway) can provide strong multimodal fravel options.

NOW THEREFORE, BE IT RESOLVED, that Alameda CTC shall prioritize staffing, funding, and COUNTYWIDE BIKEWAYS FACILITIES SHOULD ALSO:

advocacy for projects on the Countywide Bikeways Network which prioritize the safety Otfo ﬁ Separate Maximize separation between all modes, to the extent feasible, and reduce or avoid conflict

and comfort of people of All Ages and Abilities walking, biking, rolling and riding transit. e Modes points.

BE IT FURTHER RESOLVED, that Alameda CTC shall utilize an established meThodoIogy, Address Address the Coun'tywideT or Igcgl High—injury. Networks, with a focus on active fransportafion

like the NACTO Contextual Guidance for Selecting All Ages and Abilities Bikeways to the HIN and safety needs in Equity Priority Communities.

determine appropriate bicycle facility types to achieve an All Ages and Abilities standard wyr Continue Continue protection through intersections.

for facilities on the Countywide Bikeways Network. ‘g' Through « Where feasible, provide protected intersections for separated and protected facilities.
wyr Intersections * Ensure safe and comfortable crossings of arterials for bicycle boulevards.

BE IT FURTHER RESOLVED, that Alameda CTC shall require a Complete Corridors Approach L . . . L . .
to planning projects on the Countywide Bikeways Network, including prioritizing transit Q Prioritize Prioritize fransit operations and transit rider comfort along with multimodal safety, as

| | ‘ ' Transit appropriate.
and balancing competing needs for different modes as appropriate. * Use the Complete Corridors Approach, especially on major bus corridors, to balance

multimodal priorities.
* Demonstrate appropriate and substantive coordination with transit operators beginning
early in the process and at major design decision points.

BE IT FURTHER RESOLVED, that Alameda CTC shall develop and maintain a set of design
expectations for facilities on the Countywide Bikeways Network to ensure they are safe,

comfortable, and high-quality, and accessible to people of All Ages and Abilities. + Demonstrate efforts to improve bus service fravel time, reliability, and quality.

@ . . . .
BE IT FURTHER RESOLVED, that Alameda CTC shall compile best design practices from Be Use best practices for accessibility and universal design. -~~~
national and international guidance, local project examples, and other sources as L Accessible " Design bikeways for peopie bicycling of all ages and physical abiliies. including fhose

using adaptive bicycles.

opproprioTe to suppor’r All Ages and Abilities projecT deSign and implemen’ro’rion. » Design for the needs of people with disabilities navigating near or crossing the bikeway.
Beyond ADA compliance, designs should consider the comfort and navigation

BE IT FURTHER RESOLVED, that Alameda CTC shall provide training opportunities or experience from the perspective of people with disabilities, including those with visual
information exchanges and publish supplementary guidance on specific emerging impairments, those using wheeled mobility devices, and those debarking from transit,
topics to support implementation of All Ages and Abilities facilities that are safe and paratransit, or private vehicles.

comfortable for all users. Use Safe Deploy durable materials appropriate to the funding source. Treatments should be designed

Materials to prioritize the safety of people biking, walking, rolling, and using fransit.

As a next step, the Alameda CTC will compile design best practices from national
and intfernational guidance, local project examples, and other sources as
appropriate to support All Ages and Abilities design and implementation.

—
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IMPLEMENTATION ACTIONS

Implementing the All Ages and Abilities policy requires two additional streams of work:
1. Compile a Countywide Bikeways Design Guide

2. Launch a Bikeways Academy

COUNTYWIDE BIKEWAYS DESIGN GUIDE

The Design Guide will work as an

online resource which supports the

Design Expectations for facilities on the
Countywide Bikeways Network. With the
goal of building design consistency across

the county and supporting local designers,

the updated website will include specific
design guidance citations for each design
expectation. The Design Guide will also
help fill gaps with issue-focused white
papers and fact sheets to tell stories of
successful local projects. This resource

will support jurisdictions’ work to develop

projects that meet the All Ages and Abilities

standard.

IMPLEMENTATION ACTIONS

DESIGN GUIDE

]

Issue-
specific
White
Papers

Web Design
Guidance and
Best Practice
by Topic

Project
Stories

BIKEWAYS ACADEMY

A Bikeways Academy will further efforts

to create design consistency and help
address common challenges with design
and implementation of All Ages and
Abilities bikeways. The Bikeways Academy
will include a Commission-level Workshop
on how to prioritize safety when navigating
frade-offs and support peer discussions
among elected officials. Separately, the
Academy will also provide interagency
staff-level technical trainings on topics
where existing guidance is unclear and
best practices are still emerging.

BIKEWAYS ACADEMY

5 e

Technical
Training
Sessions

Commiission
Workshop






